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= Independent, nonprofit
research institute

= Established in 1958 as
collaboration between state
government, area
universities and business
leaders

= Mission: to improve the
human condition by turning
knowledge into practice
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= Staffing:
— Over 3,000 staff worldwide
— High-quality scientific staff with
tremendous breadth

— More than 130 different
academic disciplines

— 2,200 staff based in
Research Triangle Park, NC

‘Revenue:

- - 13.3% annual growth since
1999

— $759M in FY2010
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Research Develo ent Commercialisation
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Perspectives on Open Innovation
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Who's in your ecosystem?

= Research partners
= Inventors

= Entrepreneurs

= Suppliers

= Customers

=  Competitors

= Collaborators

= Channel partners

Innovation Partners (eamples
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R&D Centers = Translational Research

Aggregate diverse Unique labs &
Scale scientific & technical testing facilities
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Become a researcher...crowdsourced research

Individuals taking action to provide personal health data, create & participate in
personalized clinical trials, and/or microfinance new research projects.
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Create your own products...Mass Customization

MASS CUSTOMIZATION
A business strategy that
involves customers in
decision-making through the
design, production, or
distribution processes using
technology and flexible
manufacturing processes. The
goal is to individualize
products and services at a low
cost and in a short time
period.
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11 Cornell University, School of Human Ecology (2010). The 3D body scanner — glossary. Downloaded
from: http://www.bodyscan.human.cornell.edu/scene5b96.html#masscustomization on 02/02/11
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Engineer your own products...Rapid Prototyping

Rapid prototyping emerging as a consumer industry — create your design and upload to
web-based rapid manufacturers ...
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the world’s easiest making system
sparkfun.

BEFB-3000 3D Printer

ELECTRONICS Crasr Model check

RapMan 3.1 3D Printer Kit
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The Quirky Process Branding
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